
Meeting Minutes                                                                                        
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
District Offices at 5 West Main Street, Hillsborough, NH
October 9, 2014 at 5:00 pm 

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)

  Scott Osgood, Administrator (in person)

The purpose of this meeting was to catch up on financial, planning and other
miscellaneous matters.

Signatures:

The Board signed off on the DES Compliance Report for the 2012 DES Sanitary
Violations Citations to be mailed to Dan Dudley at DES, now that both Hummingbird and
Meetinghouse wellsites have completed cleanup and security.

The Board signed a letter to Hillsborough Planning Director Robyn Payson, requesting
that the matter of designating ELVD as a separate zoning district be placed on the Planning
Board Agenda, in accordance with the vote at the October 2 Regular Monthly Meeting.

Financial:

The Board executed approval of the September Invoice for Administrator Scott Osgood.
Current unpaid bills and bank balances reports were reviewed and the fact that TDS and PSNH
are on short billing cycles. Therefore the Board approved interim payment of the utility bills, the
Administrator compensation, and a minor bill from Eastern Analytical to be processed for
payment. Comr Caron will contact legal counsel to advise that these will be signature ready for
the Treasurer next week.

The Board discussed the proposed line of credit for operating expenses and approved
application for a maximum of $100,000 since interest will be paid only on amounts actually
drawn and the line does not replenish with repayment. Administrator Osgood will finalize the
financial information needed by People’s United Bank this coming week.
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The Board reviewed the proposed MS-34 and authorized it be submitted to DRA with the
Administrator’s signature. It appears that as expected, the tax rate will have to increase to cover
the warrant articles approved by the voters in April 2013. The assessed valuation of district
properties as amended by the Town as of October 2, has not substantially increased as a basis for
new tax revenues.

Contracts:

The Board reviewed and approved a proposed contract drafted for road work, to be
negotiated with Skippy Edwards. There has been no contract since 1996. The proposed contract
details the scope of work more thoroughly and also would result in more District involvement by
requesting that Skippy keep us advised and estimate in advance any extras, and that he work with
the District on a regular basis for budget planning and to prepare for capital improvements
warrants as necessary.  Administrator Osgood is tasked with submitting this to Skippy and
opening negotiations over terms before reporting back to the Board.

Similarly, WSO will be asked to obtain advance District approval and to improve
notification procedures when doing work which will result in additional cost to the District. The
District must be able to know about, and to budget for such work before it is done.

Rules and Policies:

The Board reviewed and approved drafted Rules and Regulations for Driveway Permits
and a new single form for application and permit approval for driveway construction or
alterations within the District. This will be voted upon at the next Regular Monthly Meeting.

The Board reviewed a draft Procurement (Bidding) Policy, also to be voted upon at the
next Regular Monthly Meeting.

The Board discussed next drafting Rules and Regulations and approval processes for new
water hookups. Both water hookups and driveway constructions rules and forms should be
available on the website ultimately.

The Board also discussed starting a draft of a policy to impose fines for leaks caused by
owners failing to, or improperly, shutting off their water. The Board approved the concept of a
$1,000 fine plus reimbursement of all costs expended by the District in dealing with such leaks.
When shutoffs are done by WSO, whether voluntarily or involuntarily, and the District is billed,
it will be invoicing those costs as well to the individual property owner.
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Water System Issues:

The loan approval for $600,000 was discussed. The Board still needs to assess whether
this option should be taken. The Board will be reviewing the 2012 Capital Improvements Plan
developed in conjunction with DES, which permits the District to engage in a long term phased
in replacement of distribution lines without incurring additional debt. The Commissioners
expressed reluctance to continue outside financing which is costly and will require the water bills
to be substantially increased. This is the first full year of payments required on both the Water
Tank bond and the Phase I bond, and these represent about half of the water income already.

The meeting schedule was discussed and it was affirmed there will not be a further
regular meeting this month, although the Commissioner may notice an additional Commissioner
workshop.

There being no further business, the meeting was unanimously adjourned at ap. 7:13 pm.

ELVD COMMISSIONERS

BY: Martha L Caron 
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